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MMC's ANN RAPP, RN, as a member of the Board of Trustees of- Holy
Innocents'
Home Care Services, makes it a point to keep current on
pressing home health care issues. She's pictured here in the Holy
Innocents' Portland headquarters. (NV Photo)

Commitment follows a
natural progression
A strong commitment to her church
and local community has led Ann
Rapp, RN, along what she calls "a
natural progression" to Board level
commitment to an agency that serves
many communities across Southern
Maine.
For the past five years Ann has
served on the Board of Directors of
Holy Innocents' Home Care Services,
a private, nonprofit social service
agency that offers a variety of support
services to residents of Cumberland
and York Counties. Her fellow Board
members are a mix of health care
professionals and business and professional men and women. "We're 12
people from all walks of life," she says.
"Our strong common basis is our firm
conviction that individuals and fam-

ilies in crisis need competent, caring
support, and that every person has the
right to be respected as a human
being.
"We also share the very practical
realization that an agency working to
provide that support and respect needs
strong support in the community, and
it must have proper funding to care for
those who need it," she says. Maintaining her own community's commitment brings Ann full circle -- to Gorham
where her own involvement began.
She's lived in Gorham and has been
a member of St. Anne's Parish for
almost 12 years. "I joined the church's
Social Peace and Justice Committee
whose mission is to address the social
ills of society," Ann says. "That may
sound a bit ambitious but it simply
means we assess what components
are missing from the quality of life of
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FY 1985 Compensation
program is approved
Maine Medical Center's Board of
Trustees at its July meeting approved
the compensation program for Fiscal
Year 1985 as part of the budget that
takes effect October 1, 1984. It is the
first budget and compensation program
developed under the financial regulations of the new Maine Health Care
Finance Commission. The budget, including the compensation program,
fits within the constraints of the State's
new cost containment legislation.
Total expenditures for employee
wages and salaries in FY '85 will be
over $60.7 million, a five percent increase over FY '84. That is consistent
with the hospital's overall operating
budget which also projects a five percent increase over last year.
This year, like last year, the compensation program contains a combination
of a general increase and pay-for-performance increase for hourly employees,
and strictly pay-for-performance increases for salaried employees. Specifically:
HOURLY EMPLOYEES, the majority
of MMC's workforce, will receive an
automatic 2% general pay increase,
plus, for employees hired prior to July
1,1984, the possibility of an additional
pay-for-performance increase in the
0% to 5% range. Hourly employees
who have successfully performed all
requirements of their jobs should expect to receive a total increase of 4%
to 5%. Outstanding hourly employees
may receive a total increase of 6% or
7%.
SALARIED EMPLOYEES who began
worki ng after July 1, 1984, wi II receive
increases based solely on performance.
With a pay-for-performance range of
0% to 7%, salaried employees who
have successfully performed all requirements of their jobs should expect to
receive an increase of 4% to 5%. OutCOMP, page 2
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standing salaried employees may-receive up to a 6% or 7% increase.
(Since the pay-for-performance increase is designed to reward an employee's performance over the past
year, those hired after July 1, 1984,
are not eligible for the performance
portion of the compensation program.)
PAY RANGES will not be adjusted at
this time. All employees at or above
the maximum oftheircurrent pay range
will receive their total 1985 wage increases in bonus form. This means
that the base pay rate for employees
who are at or above their pay range
maximum will not change at the start
of the fiscal year as it has in previous
years. The Personnel Department's
compensation staff will be looking
closely at pay ranges over the coming
year. With changes in regulations,
changes in labor markets, and changes
in the nature of health care jobs, much
information gathering and documentation will be required, and any decisions
on pay range adjustments will come at
a later date.
PERFORMANCEEVALUATIONis under
way, with the necessary forms having
been distributed to all departments
last week and due for completion no
later than September7. Recommended
performance increases will be based
on supervisors' reviews of employees'
performances over the past year,
measured against established standards. There are three categories:
Marginally Acceptable Performance,
Competent/ Proficient Performance,
and Exceptional Performance. There
are formal definitions for each category,
but generally speaking, employees
doing their jobs well in all respects,
who have had no performance-related
problems over the past year, and in
general are living up to supervisors'
expectations, will be rated as Competent/Proficient. A higher or lower
rating requires written justification by
the supervisor.
The Competent/Proficient range for
hourly employees is 2% to 3%, which
when added to the 2% market increase
gives an overall increase of 4% to 5%.
For salaried employees, whose increase
is based solely on performance, the
Competent/Proficient
range is 4% to
5%.
The Competent/Proficient
range
recognizes performance which "consistently meets and may often exceed
the level necessary to successfully
carry out the duties and responsibilities
of the position ... is considered good or
very good." 80% of MMC employees

_
are expected to fall within this category,
and it is expected the average total
market and pay-for-performance increase, hospitalwide, will be 5%. The
rating of Exceptional is reserved for a
very few outstanding performers who
have made extremely significant contributions to their departments during
the past year.
All increases become effective the
first week in October, so that wage
increases or bonuses will appear in
October 11, 1984, paychecks.

Compensation meetings
set for all employees
Meetings at which all employees
can discuss and ask questions about
the 1985 MMC compensation program
will begin next week They are planned
on two formats: open meetings for all
employees, and informal, drop-in sessions more suited for individual employee questions. Meetings for department heads and su pervisors have also
been arranged. Employee meeting
schedules are as follows:
OPEN MEETINGS for all employees
are: Monday, August 13, 11 AM in
Classroom 4; Wednesday, August 15,
at 7 AM in Classroom 4; Thursday,
August 16 at 2 PM in Classroom 4;
Tuesday, August 21, at 4 PM in Classroom 4; Wednesday, August 22, at 9
AM in Classroom 2; and Thursday,
August 23, at 2 PM in Classroom 4.
INFORMAL DROP-IN meetings will all
be held in the R3 Conference Room,
where a representative from Personnel will be available to answer individual
employee questions. Drop-ins are
scheduled for. Tuesday, August 14,
from 7:30 to 8:30 PM; Thursday, August
16, from 2 to 3 AM; Tuesday, August
21, from 2 to 3 AM; and Wednesday,
August 22, from 7:30 to 8:30 PM.

New Employees
OCCUP. THERAPY: Terri L. Candelmo
HEALTH AFFAIRS: Annemarie D'Alfonso

A postal note:
The United States Postal Service,
with infinite patience, has asked us to
re-issue the following reminder.
Individual copies of What's Happening can only travel through themail as
First Class material. That means it
should go in an envelope, stamped
with 20¢ postage.
The postal permit printed on the
address panel only works for the bulk
mailing (quantities over 200 pieces)
which is bundled up based on Zip
Codes, and earns us a lower rate since
we've done the sorting work
Spot checks at the Post Office keep
turning up wrongly mailed issues of
What's Happening, and they are discarded, not allowed to travel on. So
MMC employees who want their friends
to see the newsletter, take heed. Also
take heart: we're not the only offenders.
Postal employees tell us the non-profit
permit is misunderstood and misused
by individuals at other institutions as
well. And, they tell us, we at MMC are
doing better and not offending so
frequently.

1985 Holiday Schedule
Listed below are the official MMC
holidays for 1985, as released by the
Personnel Department:
New Year's Day Tuesday, January 1,
1985; Washington's Birthday Monday,
February 18, 1985; Patriot's Day Monday, April 15, 1985; Memorial Day
Monday, May 27, 1985; Independence
Day Thursday, July4, 1985; Labor Day
Monday, September 2, 1985; Veteran's
Day Monday, November 11, 1985;
Thanksgiving Day Thursday, November
28, 1985; Christmas Day Wednesday,
December 25, 1985; Pe~onal Da~
With prior departmental approval
employees may substitute one other
religious holiday for Christmas Day.
The Personal Day is a floating holiday
which may be used by the employee
at any time throughout the year with
prior supervisory approval. However,
the Personal Day may not be used to
extend any of the holidays listed above.

MED TECH SCHOOL: Sydney Daugherty,
Theresa J. Fedeli
FOOD SERVICE: Sharon M. Ferrante,
Luke V. Keating, Michael Kirk, Robin
Raffaniello, Michael Waterhouse
PATIENT ACCOUNTS: Loretta D.
Grenier
DATA MANAGEMENT: Steven C. Kenney
RADIOLOGY: Constance
HOUSEKEEPING:

Rogers

Lisa E. Napoleone

About People
Peter C. Barnard, MMC Director of
Development, has been elected 2 nd
Vice President of the Rotary Club of
Portland, Maine. The organization is
the largest and oldest service club in
Maine.
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our community. We listen to what the
community is telling us they need, and
we start from there.
"Many years ago we heard the need
for surplus food, and I worked on a
system for delivering it," she says.
"Then we heard the need for a thrift
shop, and I worked on that."
Being an active Gorham community
volunteer was facilitated for Ann by
her working schedule. On the Nursing
staff at MMC for 14 years, she first
worked evenings: nine years part-time
as Evening Charge Nurse on R5. Her
"natural progression" from church to
community to agency dovetailed with
her working schedule. She later became Assistant Head Nurse on RS,
and two years ago joined the staff for
Utilization Review and Discharge
Planning. Her surplus foods and thrift
shop activities and contacts with other
concerned Gorham residents, led to
her awareness of home health care
needs locally, and she was invited to
work in an advisory capacity with the
Gorham segment in Holy Innocents'
area of service.
Gorham, like many towns and cities,
helps fund Holy Innocents' services to
its residents. Ann says Gorham is special, though, in its deep conviction of
its obligation to do so. "Gorham has
strong community leaders, there's a
strong ecumenical effort in the town,
and both church and community
leaders have a good deal of foresight.
It is expected that the town will help
fund Holy Innocents' work there, it's in
the budget," Ann says. "We may not
have a town pool, but I think we have
far greater assets."
Ann's work with the Gorham Holy
Innocents' unit led to her appointment
to the agency's Board, and she has
become more aware than ever of the
growing need for home health care
services and the even greater need
for the availability of care and services
to those who require them. Funding is
an ongoing problem facing Ann and
her counterparts on boards of many
helping agencies. "There are so many
needs, people face so many crises
that they should not have to face
alone," she says. "We can't let them
fall through the cracks for lack of
funds."
All funding sources are crucial, Ann
says, from the United Way of Greater
Portland to the Diocesan Human Relations Services to the State Department of Human Services, and from
towns and cities to social and civic
groups, to individual donors.

GRETCH EN LAZETTE AN 0 LUKE check outthe new staircase, one of many
new routes the Guiding Eye dog has had to master since construction and
renovation began at MMC. (NV Photo)

Luke learns his route (and reroute) quickly
Luke, the three year-old Labrador, came to work for Gretchen Lazette as her
guiding eye dog shortly before MMC's building and renovation program had
presented us with detours of any major proportion. Since he arrived and
assumed responsibility for helping Gretchen, their route from the Rehabilitation
Department where she works as a Secretary to other parts of the hospital and to
the parking ramp have changed and changed again.
The dog has taken it all in stride, Gretchen says to those who have expressed
concern. "In fact, he may have learned his detours more quickly than some
people have," she says.
"Luke is flexible. He looks a new route over for a minute, checks it out to figure
how he'll take me through, then he's fine," she explains, with a great deal of pride
in her young companion.
The new maze-like route between the hospital and parking ramp did cause
Luke to pause a moment longer than other detours, but he learned that one just
as well. "He doesn't like it," Gretchen says, "but he does it." A new route Luke
seems to like just fine is the glass-walled staircase that opened last week
between the ground floor main corridor and the first floor. He took that one on
opening day without a moment's hesitation.
"Luke's the kind of dog it takes -- he's a good ad for the Guiding Eyes for the
Blind program," says Gretchen, not passing up the chance to give credit to the
organization she strongly believes in. And: "Speaking of the program, I'm always
looking for people who'd like to be loving foster parents during the first year of a
Guiding Eye puppy's life."

Marl~etplace
FOR RENT: Attractive,
unfurnished,
newly renovated apt. with 3 large rooms
and bath. Secure building intown Portland. Washer/dryer, storage facilities
on premises. $450/mo., heat included.
Refs. and sec. dep. necessary. Please
call John Talbot at 774-6141.
FOR RENT: House(furnished). No pets.
Pine Point, Scarborough. Avail. Sept. 1June 1. Across from ocean. 4 BRs, large
LR with fireplace, KT, screened porch.
FHA/oil heat. $450/mo., without utils.
Sec. dep. required. Call (207) 282-2565
(Mr. Ronan).
FOR RENT: Sept. 1. Sunny 4 BR home
on 2 acres with brook in Windham. Fully
carpeted, all appliances, lots of light.
$600/mo., plus utils. Call 892-2382.
Within 25 mins. of MMC.
FOR RENT: Sunny 4 room apt. in quiet
neighborhood. Parking. $300/mo., heat
included. Sec. dep. and refs. Call 772·
8128 after 5 PM.
FOR RENT: Newly renovated building
minutes from the hospital. Wouldn't you
like to live in a spacious 1 BR apt. with
w/w carpeting,
brand new elec. appliances, lots of closet space and free
parking? This is a quiet building and
offers waterviews. $400/mo. and a lease
and sec. dep. is requ ired. Call 773-0844
after 6 PM.
FOR RENT: Cottage at Higgins Beach.
$250/wk. Adults only. Sec. dep. Call
767·3948 or 799-1890.
FOR RENT: Munjoy Hill area. Newly
renovated 5 room, 1 bath apt. $500/mo.,
includes heat and water. Call 775·2639
or
, 883-5030.
FOR RENT: Avail. Sept. 1. 56 Carlton St.
(approx. 3 blocks from MMC). 2 BR and
1 BR apts. in good condition. Call 773·
2244, eves. and ask for Brenda.
FOR RENT: Apt. on Western Prom. 1
BR, LR, KT and private bath. Includes
heat, all utils. and parking. $450/mo.
for 1 person; $500/mo. for 2. Sec. dep.
Call 775-0970 for appt.
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FOR SALE: New oceanfront condo (Sunspray) in Old Orchard Beach Pine Point
area. On 1st level with 2 BRs, 2 baths,
KT with appliances, breathtaking view,
$129,500. Call 773-0066 or 773-1321.
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ROOMMATE WANTED: M/F wanted to
share house on Little Sebago Lake in
Windham with professional woman. Nonsmokers only. Pets are okay. $235/mo.
Call 892-5480.

WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Port·
land, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Lidia Dill, Public Information
Larry Gorton, A/V Resources
Charlotte Hurd, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop

FOR SALE: 1967 Chevy Caprice. Runs
good, low maintenance, very little rust.
$600. Call days at 774-4656, eves. at
767-3531 and ask for Jere.
FOR SALE: 1983 4-door Honda Accord
5-sp. with gray metallic paint, PS, PB,
cruise control, AM/FM stereo. $8,500.
Call 846-6307 after 5 PM.
FOR SALE: 1982 Kawasaki 550 LTO
with 7,000 miles, excellent condition,
$1,500. Call 428-3808 after 4 PM.
FORSALE: 19 ft. fiberglass canoe, $300.
6 caneback chairs and dining table,
$300. Humidifier, $50. Konel single
sideband, make offer. Elec. marine
winch suitable for use as windlass. Call
John at 781-3569.
FOR SALE: 2 pro nearly new Birkenstoc
clogs: 1 white pr., $25. Brown suede,
$20. Both size 8. Call 773-1372.
FOR SALE: Ticket 1-way from Bangor to
San Francisco or Medford, Oregon. Avail.
cheap. Must be used Aug. 28 or29. Call
794-2994, eves.

WANTED: Personal Care Attendant to
assist 18 yr. old quadraplegic. For info.
call 774-2867.
WANTED: 2 or 3 BR house or apt. in
Portland area. Excellent refs. Call Keith
at 428·3808 after 4 PM.
WANTED: Bike; either3 or1 o-sp., mens'
orwomens' in good condition. Ca1l7814752.
WANTED: Good home for 2 French angora rabbits. Call 767-3438.

FOR SALE: Brand new Hearthstone II
woodstove, hearth extenders and air
conditioner. Call 799-1885.

WILL BABYSIT: For 1 child in my West
Buxton home from Mon.-Fri. Call 7275690.

FORSALE: Famous Pa's firewood. Guaranteed all hardwood. Loose thrown cord.
State required measure. References on
request. $85/cord: 16", 18" and 24"
lengths. Within 20 mi. radius from woodlot. Call 892-6351 or 655-7745.

LEARN: Calligraphy and Design. Classes
start in Sept. Register early. Also, wedding invitations, diplomas, certificates,
awards done expertly at reasonable
prices. Call Elaine at 829·6619 for details
and free brochure.

YARD SALE: 6 Church St., Dunstan Corner, Scarborough. Wide variety of items.
Sun., Aug. 12, 9 AM - 3 PM.

TREE CARE AND LANDSCAPING: Take
care of all your tree and landscaping
needs. Pruning and removals, hedgework, residential landscaping. Free estimates, reasonable rates. Licensed and
insured. Call SincyrTree Service at8542239.

WANTED: Personal Care Attendant for
19 yr. old quadraplegic. Part-time nights
and weekends. $4.25/hr. Call846-3168.

Maine Medical Center
Portland, Maine 04102
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EAC News
The Employee Activity Committee is
organizing another bus trip to Boston,
for Saturday, September 22. The $12
per person price gets you round-trip
transportation between MMC and the
Quincy Market area of Boston. The
bus leaves MMC at 8 AM and leaves
Boston at 6 PM. Contact Bev in the
Cafeteria for information or tickets.

